
New team leader in old organization
Posted by TeamLeader - 2008/02/01 11:13
_____________________________________

I recently took a position with a new company and have three administrative staff who report to me. Some challenges I've
been given by my boss, the VP and Division Manager, are to clean up the overall office of clutter and make optimal use
of our space as we are running out of room. 



My biggest challenge so far is not coming up with solutions to better optimize the space, but getting the three
administrative personnel to get on board with me. I get constant resistance from them. I take so much energy trying to
convince them of my strategy and the payoff for everyone, only to hear they are complaining to other staff about me.
How do I get my group to move toward a team player attitude? HELP!

============================================================================

Re:New team leader in old organization
Posted by deniseoberry - 2008/02/01 11:15
_____________________________________

Your best bet is not to try to convince them that your way is the best way to make changes. A better way is to bring them
together and come up with solutions as a team. That way they have more “skin in the game” and can own the solution in
addition to owning the problem and will have more of a tendency to want to carry the solution to implementation.
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